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UTM Teaching and Learning Support, CTSI, and UTSC Centre for Teaching and Learning
How are you doing? Student Feedback Session - September 2020
UTSU Report on Online Learning & Remote Classes – October 2020
ISTEP Transition to Remote Learning and Workload Guide for Instructors
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https://www.utm.utoronto.ca/asc/teaching-learning-support-instructors
https://teaching.utoronto.ca/
https://www.utsc.utoronto.ca/ctl/welcome-centre-teaching-and-learning
https://www.utsu.ca/wp-content/uploads/2020/02/UTSU-Report-on-Online-Learning-Remote-Classes-1.pdf
https://istep.utoronto.ca/files/2020/08/FASE-Student-Survey-Report-on-Transition-to-Remote-Learning-July22-2020.pdf
https://istep.utoronto.ca/files/2020/08/Workload-Guide-for-Instructors-Final-1.pdf


OVERVIEW

Through a variety of mechanisms, we have heard about our students’ experience from 
this past fall.  Much of the feedback falls within one of these four categories:

Academic Experience & Course Delivery

Accessibility and Universal Design for Learning (UDL)

Student Mental Health and Wellness

Communications and Engagement
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OVERARCHING THEMES – CARE, COMPASSION, AND FLEXIBILITY

Throughout the feedback, it is clear that the best support we can provide to our students 
is through our understanding and flexibilty, demonstration of care, and compassion to 
the many and varied challenges that our students are facing

Care through our communications with students

Compassion to the significant and multiple ways that COVID has impacted our 
students’ academic and personal journey 

Be as flexible with course assessments, deadlines, and policies as is possible

Appropriately modifying policies and procedures with a compassionate lens

Extending care and kindness to ourselves and our colleagues
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ACADEMIC EXPERIENCE & COURSE DELIVERY

Key Considerations

• Rethink how much to cover

• Rethink the necessity and extent of micro-assignments

• Fixed timed assessments are very stressful

• Workload – ask all instructors to plan out a weekly budget for the expectations for all 
the work required by their course – keep this to 10 hours or less per week
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Swarm of hairy 
assessments



Rethinking assessment

• Build assignments from one to the next to support 
academic integrity

• Balance is key: 
not too many small assignments, not too few big ones

• Design flexibility into assessment



ACCESSIBILITY AND UNIVERSAL DESIGN FOR LEARNING (UDL)

Key Considerations

• Record synchronous sessions and allow asynchronous use

• Reaffirm commitment to supporting students with accessibility needs 
(e.g., syllabus statement)

• Consider the possibility of including captioning in your materials (also see the recent CTSI 
webinar with additional materials on this topic)

• Respond to Accessibility Advisors and Office requests

• Consider impact of time-zones and tech limitations on assessment and engagement 
(e.g., FASE petition change)
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https://tatp.utoronto.ca/teaching-toolkit/teaching-with-technology-teaching-online/captions-transcripts/
https://q.utoronto.ca/courses/46670/pages/quercus-videos-and-workshop-recordings#remotewebinars
https://q.utoronto.ca/courses/46670/files/10794727/download?verifier=oSCzVheA75m3D8GOVKr8wer7Nh4MXU1bD5lYmxnx&wrap=1


STUDENT MENTAL HEALTH AND WELLNESS

Demonstrate a personal commitment to supporting student mental health

• Include a statement on your syllabus (example below), use this as an opportunity to 
discuss further with your students, and periodically check in with your students

• Explain how the design of the course has incorporated considerations of student 
wellness, with a special thought given to workload expectations

• Complete the IAR training

• Consider attending webinars such as the upcoming Supporting faculty to create a 
healthy and engaging learning environment or reviewing the Mental Health Toolkit for 
Faculty from the Centre for Innovation in Campus Mental Health

• Refer students to the new https://mentalhealth.utoronto.ca/ website
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https://istep.utoronto.ca/files/2020/08/Workload-Guide-for-Instructors-Final-1.pdf
https://iar.utoronto.ca/main/
https://campusmentalhealth.ca/webinars/supporting-faculty-to-create-a-healthy-and-engaging-learning-environment-introducing-the-toolkit-for-faculty-staff/
https://campusmentalhealth.ca/toolkits/faculty/
https://mentalhealth.utoronto.ca/


STUDENT MENTAL HEALTH AND COMMUNITY ENGAGEMENT

10

Faculty of Applied Science & Engineering Mental Health Syllabus Statement:
As a university student, you may experience a range of health and/or mental health challenges that could result in 
significant barriers to achieving your personal and academic goals. Please note, the University of Toronto and the Faculty of
Applied Science & Engineering offer a wide range of free and confidential services that could assist you during these times. 

As a U of T Engineering student, you have an Academic Advisor (undergraduate students) or a Graduate Administrator
(graduate students) who can support you by advising on personal matters that impact your academics. Other resources 
that you may find helpful are listed on the U of T Engineering Mental Health & Wellness webpage, and a small selection 
are also included here: 
• Accessibility Services & the On-Location Advisor
• Graduate Engineering Council of Students’ Mental Wellness Commission
• Health & Wellness and the On-Location Health & Wellness Engineering Counsellor
• Inclusion & Transition Advisor
• U of T Engineering Learning Strategist and Academic Success
• My Student Support Program (MySSP)
• Registrar’s Office
• SKULE Mental Wellness
• Scholarships & Financial Aid Office & Advisor

If you find yourself feeling distressed and in need of more immediate support resources, consider reaching out to the 
counsellors at My Student Support Program (MySSP) or visiting the Feeling Distressed webpage.

https://utoronto.sharepoint.com/sites/fase-vdu-setd/Shared%20Documents/Mental%20Health%20Programs%20Officer/MH%20Syllabus%20Statement/uoft.me/engadvising
https://gradstudies.engineering.utoronto.ca/grad-admins/
http://www.uofteng.ca/mentalhealth
https://studentlife.utoronto.ca/department/accessibility-services
https://undergrad.engineering.utoronto.ca/advising-and-wellness/accessibility-services/
https://gecos.sa.utoronto.ca/commissions/
https://studentlife.utoronto.ca/department/health-wellness/
https://undergrad.engineering.utoronto.ca/advising-and-wellness/health-wellness/
https://undergrad.engineering.utoronto.ca/advising-and-wellness/academic-advising-2/inclusion-and-transition-advisor/
https://undergrad.engineering.utoronto.ca/advising-and-wellness/learning-skills-strategist/
https://studentlife.utoronto.ca/department/academic-success/
https://utoronto.sharepoint.com/sites/fase-vdu-setd/Shared%20Documents/Mental%20Health%20Programs%20Officer/MH%20Syllabus%20Statement/uoft.me/myssp
https://undergrad.engineering.utoronto.ca/academics-registration/registrars-office/about-the-registrars-office/
http://wellness.skule.ca/index.html
https://undergrad.engineering.utoronto.ca/fees-financial-aid/u-of-t-engineering-scholarships-financial-aid-office/
https://utoronto.sharepoint.com/sites/fase-vdu-setd/Shared%20Documents/Mental%20Health%20Programs%20Officer/MH%20Syllabus%20Statement/uoft.me/myssp
https://studentlife.utoronto.ca/task/support-when-you-feel-distressed/


COMMUNICATIONS AND ENGAGEMENT

Ensure syllabus contains accurate and specific information about the online course delivery 

Enable real-time or regular feedback opportunities within courses
o We should endeavour to be as responsive and flexible as is possible, while also respecting the 

critical learning outcomes for each course

Create a clear structure in Quercus for each course, and a regular communications plan 
o For example, once weekly course newsletter rather than many emails throughout the week
o Use Quercus calendar to highlight course activities including events such as office hours

Make intentional efforts to create community within each course, and opportunities for 
extra engagement between students and faculty
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Communicate good examples

UTSC CTL



ADDITIONAL RESOURCES

Pedagogy of Kindness:
Showing Kindness: Biology professor strengthens human connections during uncertain times | University of Toronto Mississauga (utoronto.ca)
https://www.utoronto.ca/news/new-normal-maydianne-andrade-ep-12-guest-host-fiona-rawle-pedagogy-kindness
‘A pedagogy of kindness’: U of T faculty find creative ways to support students, learning during COVID-19 | UTMTogether2020 (utoronto.ca)

Summaries on how to approach...

Remote Assessments: https://ceea.ca/wp-content/uploads/2020/08/EQG_RemoteAssessmentV2.pdf

Academic Integrity without Proctoring: https://ceea.ca/wp-content/uploads/2020/09/EQG_IntegrityWithoutProctoringV2.pdf

Academic Integrity Resources: https://www.academicintegrity.utoronto.ca/ and
https://teaching.utoronto.ca/teaching-support/strategies/a-i/supports/

Support for faculty and staff

Employee and Family Assistance Program: https://hrandequity.utoronto.ca/employees/efap/
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https://www.utm.utoronto.ca/main-news/showing-kindness-biology-professor-strengthens-human-connections-during-uncertain-times
https://www.utoronto.ca/news/new-normal-maydianne-andrade-ep-12-guest-host-fiona-rawle-pedagogy-kindness
https://www.utm.utoronto.ca/coronavirus/news/pedagogy-kindness-u-t-faculty-find-creative-ways-support-students-learning-during-covid-19
https://ceea.ca/wp-content/uploads/2020/08/EQG_RemoteAssessmentV2.pdf
https://ceea.ca/wp-content/uploads/2020/09/EQG_IntegrityWithoutProctoringV2.pdf
https://www.academicintegrity.utoronto.ca/
https://teaching.utoronto.ca/teaching-support/strategies/a-i/supports/
https://hrandequity.utoronto.ca/employees/efap/
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