


SESSION AGENDA

2

Provide an overview 
and feature comparison 
of the tools that 
support asynchronous 
discussions

1

Explore how to use 
these tools to design 
discussions aligned with 
your course learning 
outcomes, content, and 
activities

2

Review key 
considerations for 
designing and facilitating 
asynchronous 
discussions for learning 
and engagement

3
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A QUICK POLL

Do you use asynchronous 
discussions in your course?

1. Yes

2. No
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ANSWER IN CHAT

What has been your experience with 
asynchronous discussions (either as a 
facilitator or participant)? 

Challenges? Strengths?



BIG PICTURE
CHALLENGES AND BENEFITS OF ONLINE DISCUSSIONS

WHEN TO USE ASYNCHRONOUS DISCUSSIONS
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ARE DISCUSSIONS WORTH THE TROUBLE?

Challenges

 Students who overcontribute

 Students who never/rarely contribute 
(lurkers)

 Inappropriate/off-track comments

 Sensitive /difficult subjects

Strengths

 Increased participation & engagement

 Exploration of new content and ideas

 Exposure to diverse perspectives

 Experimentation and problem-solving

 Critical thinking & deep understanding

 Increased communication skills

 Community-building
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WHICH MODE? 

Asynchronous Synchronous

What?
• Delayed mode of communication 

• Allows for cognitive participation 
• Real-time communication 

• Supports personal participation 

When? • Reflecting on more complex issues 
(analyzing, evaluating)

• Discussing less complex issues 
(brainstorming, planning)

Why?
• Students have more time to reflect and 

process information because an 
immediate response is not expected

• Students become more committed and 
motivated because a quick response is 
expected 

How? • Asynchronous tools (discussion forums) • Synchronous tools (videoconferencing)

Adapted from Hrastinski (2008) & Ragupathi (2018)



ASYNCHRONOUS DISCUSSION TOOLS
ACCESS AND SET UP

FEATURE COMPARISON
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HOW TO ZOOM IN ON SLIDES

1. Use BbCollaborate functions 

 Click on “Show View Controls”

 Zoom up to 3X (only shows 
on your screen)

2. Use other zoom in/out 
functions on your computer
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ASYNCHRONOUS DISCUSSION TOOLS

Quercus 
Discussions

Topic-based discussion 
board platform built into 
Quercus with graded and 
ungraded options.

Wiki-style Q & A 
platform for collaborative 
responses.

Discussion board 
platform designed for in-
depth exploration of 
topics.

Threaded discussion tool 
for student collaboration 
on questions & answers. 
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ASYNCHRONOUS DISCUSSION TOOLS

Quercus 
Discussions

Discussions

https://q.utoronto.ca/courses/46670/pages/discussions


QUERCUS DISCUSSIONS: 
ACCESS
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QUERCUS DISCUSSIONS:
SET UP
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ASYNCHRONOUS DISCUSSION TOOLS

Quercus 
Discussions

Integration: PeppeR

https://q.utoronto.ca/courses/46670/pages/integration-pepper


PEPPER: 
ACCESS

15

 Add as item 
to course 
navigation



PEPPER: ACCESS
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 Add as 
external 
tool to 
module



PEPPER: INTERFACE
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PEPPER:
SET UP
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PEPPER:
POSTING & REPLYING
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ASYNCHRONOUS DISCUSSION TOOLS

Quercus 
Discussions

How to use Piazza in your 
Quercus Course (Instructors)

http://ito-engineering.screenstepslive.com/s/ito_fase/m/99780/l/1305529-how-to-use-piazza-in-your-quercus-course-instructors


PIAZZA Q & A:
ACCESS

21

 Add as item 
to course 
navigation



PIAZZA Q & A:
ACCESS

22

 Add as 
external 
tool to 
module



PIAZZA Q & A:
SET UP
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 Create your Piazza 
account

 Configure your Piazza 
course

How to use Piazza in your 
Quercus Course (Instructors)

http://ito-engineering.screenstepslive.com/s/ito_fase/m/99780/l/1305529-how-to-use-piazza-in-your-quercus-course-instructors
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PIAZZA:
POLLS
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ASYNCHRONOUS DISCUSSION TOOLS

Quercus 
Discussions

Ed Discussion

https://q.utoronto.ca/courses/46670/pages/integration-ed-discussion


ED DISCUSSION:
ACCESS

27

 Add as item 
to course 
navigation



ED DISCUSSION:
SET UP

28

 Configure your Ed 
course

 Add students & 
teaching team

Adding students and staff 
to your Ed course 

https://edstem.org/help/getting-started#3-adding-students-and-staff


29



30

ED DISCUSSION:
RUN CODE
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ED DISCUSSION: ANNOTATE IMAGES
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Quercus 
Discussions PeppeR Piazza Ed

Peer review 

Group discussion  
(manually create groups)


(manually create groups)

Post 
anonymously/privately

   (including staff only)

Link to other posts  (#)  (@)  (#)

Link to other areas of 
Quercus



Search and filter options    

Graded/ungraded option 

Supports multimedia    

Edit posts to create joint 
responses

can allow editing and 
deleting own posts

edit and delete own 
posts, edit co-authored 

posts
 

Polling tool 

Rewards/incentives  (like, if allowed)  (like)  (‘endorse’)  (‘endorse’)
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Quercus 
Discussions PeppeR Piazza Ed

Best for

Instructor-initiated 
discussion with prompt 

Discussing course 
content, interactive ice 
breakers, group 
discussions, peer 
reviewed discussions 

Instructor-initiated 
discussion with student-
led subtopics/threads

In-depth exploration of 
course content and 
ideas, sharing work for 
feedback

Student or instructor-
initiated questions, 
comments, or polls

Collaborative problem 
solving, Q&A forum, 
anonymous posting

Student or instructor-
initiated questions or 
comments

Collaborative problem 
solving, Q&A forum, 
anonymous posting

Assessment 
options

Discussions can be 
ungraded or graded.

Graded discussions can 
have a rubric attached 
and be assigned for peer 
review.

They can be viewed and 
graded in SpeedGrader.

No built-in grading 
option but can use 
analytics to gauge 
participation 

No built-in grading 
option but can use 
analytics to gauge 
participation  

No built-in grading 
option but can use 
analytics to gauge 
participation  

Analytics Course or New 
Analytics

Readers 
Impact Report
Connections  

Statistics Analytics



34

PEPPER 
ANALYTICS

 examples
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DISCUSSION 
EXAMPLE
 ungraded introductory 

discussion



36

DISCUSSION 
EXAMPLE
 graded weekly discussion 

w/rubric

 based on reading
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DISCUSSION 
EXAMPLE

 ungraded, Q&A forum 



DESIGNING DISCUSSIONS
ALIGNING DISCUSSIONS WITH COURSE LEARNING OUTCOMES, CONTENT,  AND ACTIVITIES
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DESIGNING DISCUSSIONS

Purpose
• pedagogical intention 

(desired learning 
outcomes)

Alignment
• relation to course 

goals/assessment/activities

Prompt
• question/activity, 

preparation and 
expectations

People
• who participates and what 

are their roles, instructor 
presence

Assessment
• clear criteria for 

participation(rubrics),  
peer and self-assessment 

Tech
• low-stakes practice
• affordances (multi-media, 

polls, chat) 



TEACHING WITH DISCUSSIONS
FACILITATING EFFECTIVE DISCUSSIONS FOR STUDENT LEARNING AND ENGAGEMENT
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FACILITATING DISCUSSIONS

Manage your time
• schedule your responses, don’t 

respond to all posts
• specify student due dates for 

required contributions 

Participate
• your presence emphasizes the 

value of the discussion and keeps 
students interested

• model expectations in your 
responses

Preempt questions
• post summary or feedback 

comments
• developing an FAQ board (and 

update as needed)

Keep discussion on track
• rephrase/redirect the question 
• use dedicated forums for specific 

topics to keep discussions focused
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ANSWER IN CHAT

Given what we’ve covered today, what 
strategies would you consider 
implementing into your asynchronous 
online discussions?
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QUESTIONS?

Use the “raise hand” function if you’d 
like to ask a question and unmute 
your mic when ready to speak.

 If you prefer, you can also drop your 
question in the chat for our 
moderators.



AFTER THIS WEBINAR

RecordingSlides Feedback Survey 
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SUPPORT RESOURCES
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RESOURCES

 Vendor Documentation & Support:

 Piazza Support Centre

 Ed Discussions Support Portal

 Canvas Discussions

 The PeppeR Project

 Quercus Support Resources: 

 Discussions

 Integration: Piazza

 Integration: PeppeR

 Integration: Ed Discussion

 CTSI Past webinar recordings and notes

 Managing Difficult Conversations Online

 Fostering Online/Remote Class and Group 
Discussions with PeppeR

 FASE ETO: 

 Which tool should I use for asynchronous 
discussions?

 Mapping learning outcomes to technology

 TATP

 Community Agreement

https://support.piazza.com/support/home
https://edstem.org/help/getting-started
https://community.canvaslms.com/t5/Instructor-Guide/tkb-p/Instructor#Discussions
https://pepperproject.ca/
https://q.utoronto.ca/courses/46670/pages/discussions
https://q.utoronto.ca/courses/46670/pages/integration-piazza
https://q.utoronto.ca/courses/46670/pages/integration-pepper
https://q.utoronto.ca/courses/46670/pages/integration-ed-discussion
https://q.utoronto.ca/courses/46670/pages/quercus-videos-and-workshop-recordings#remotewebinars
https://edtech.engineering.utoronto.ca/blog/mapping-learning-outcomes-technology-session-summary
https://tatp.utoronto.ca/teaching-toolkit/effective-strategies/community-agreements/
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THANK YOU!

FASE.EDTECH@UTORONTO.CA

EDTECH.ENGINEERING.UTORONTO.CA

TECHNICAL HELP GUIDES

BOOK  A CONSULTATION

mailto:fase.edtech@utoronto.ca
https://edtech.engineering.utoronto.ca/
http://ito-engineering.screenstepslive.com/s/ito_fase/
https://outlook.office365.com/owa/calendar/EdTechSupport@utoronto.onmicrosoft.com/bookings/
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